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SENIOR SCHOOL CURRICULUM REVIEW PREAMBLE

This report summarises St Bede's College’s achievement statistics in relation to 2025 NCEA results.

SCHOOL PROFILE

WHAT HAPPENED?

In 2025, St Bede’s College continued to achieve strongly across NCEA, with results remaining well above
national, Canterbury and boys’ school averages at all levels. Level 1 achievement increased from 91.8% in 2024
t0 95.3% in 2025, representing a pleasing recovery in the second year of the reformed Level 1 standards. Level
2 achievement remained strong at 94.4%, although this was a slight decrease from 95.6% in 2024. Level 3 also
declined slightly, from 85.9% to 84.4%, but remains above national, Canterbury and boys’ school averages.

University Entrance remains the area of greatest concern. UE achievement declined slightly from 61.7% in
2024 to 61.0% in 2025. While this remains above national, Canterbury and boys’ school averages, it is still well
below the Equity Index Group figure of 72.1%. This continues the pattern identified in previous years, where
our overall achievement compares favourably with most external benchmarks, but UE remains below where
we would expect it to be for our school context.

The equity data is mixed. At Levels 1 and 2, achievement is broadly equitable across ethnic groups. However,
at Level 3 and UE there are clear disparities, particularly for Maori and Pacific students. The Level 3 equity
ratios for Maori and Pacific students are 0.79 and 0.71 respectively, while the UE equity ratios are 0.70 for
Maori and 0.33 for Pacific students. These numbers need to be treated with some caution due to the small
cohort sizes, but the pattern is enough to require further attention.

WHOLE SCHOOL — HOW DO WE KNOW?

The data presented below shows the breakdown of achievement for all NCEA levels at St Bede’s College
compared to the national average and comparable schools.



OVERALL NCEA ACHIEVEMENT

Enrolment Based Cumulative Data

Academic Year 11 Year 12 Year 13 Year 13
Year NCEA L1 NCEA L2 NCEA L3 UE
2020 98.1 94.9 88.4 69.4
2021 95.8 93.5 80.6 61.9
2022 93.9 95.0 82.3 58.5
2023 92.6 93.1 87.3 64.9
2024 91.8 95.6 85.9 61.7
2025 95.3 94.4 84.4 61.0
Average 94.6 94.4 84.6 62.8
Qualification
OALCEREEN vear 11 | Year12 | Year13 | Year1l | Year12 | Year13 | Year1l | Year12 | Year 13
Level 1 95.3 99.4 100.0 48.5 81.4 89.2 63.0 88.0 935
Level 2 94.4 99.3 75.2 86.5 80.7 91.9
Level 3 84.4 73.3 76.9
UE 61.0 533 58.7
Qualification Equity Index Group - Fewer
OALCEREEN vear 11 | Year12 | Year13 | Year1l | Year12 | Year13 | Year1l | Year12 | Year 13
Level 1 50.7 87.7 92.7 46.4 78.3 87.1 45.1 91.0 97.5
Level 2 82.0 91.9 70.7 84.1 87.3 96.8
Level 3 79.6 67.5 86.7
UE 60.2 42.1 72.1

(Orange boxes show areas where we are below comparable groups)
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SCHOOL PROFILE — ACHIEVEMENT BY ETHNICITY (2025)

St Bede's College National Boys’ Schools Nationally
Year 11 Year 12 Year 13 Year 11 Year 12 Year 13 Year 11 Year 12 Year 13
evel One ollo ean oero e dae ead ono

Asian (10) 100 100 100 41.7 78.1 85.0 35.3 75.0 83.0
European (150 ) 94.9 99.3 100 53.7 85.5 91.3 56.4 91.8 94.8
Maori (19) 90.5 100 100 45.1 76.9 87.9 49.5 87.8 96.2
Middle Eastern/Latin 100 100 100 42.8 76.3 86.5 45.8 86.5 92.1
American/African (2 )
Other Ethnicity (4) 100 100 100 42.8 80.5 85.6 47.6 87.7 92.2
Pacific Peoples (11) 91.7 100 100 41.1 76.4 90.4 41.4 84.5 95.1

Level Two (Ethnicity followed by the number of successful students in Year 12 cohort)

Asian (10)

European (135) 86.4 93.9
Maori (20) 79.5 94.9
Middle Eastern/Latin 80.5 90.5

American/African (1)

Other Ethnicity (4)

Pacific Peoples (11)

Asian (11)

European (102)

Maori (14)

Middle Eastern/Latin
American/African (2)

Other Ethnicity (2) 82.2

Pacific Peoples (6)

Asian (7)

European (77)

Maori (9)

Middle Eastern/Latin
American/African (2)

Other Ethnicity (1)

Pacific Peoples (2)

(Orange boxes show areas where we are below comparable groups)

EqUIty Ratio for St Bede’s CO”ege (Group total, divided by college total)

The equity ratio is the percentage of successful students in the target group expressed as a percentage of the
successful general cohort.

Ethnicity Level One Level Two Level Three UE
Asian 1.04 0.96 0.96
European 0.98 0.99 0.98 1.03
Maori 0.95 1.00 0.79 0.70
Pacific Peoples 0.96 0.97 0.71




LEVEL 1

LEVEL 1 - WHAT HAPPENED?

In 2025, 95.3% of Year 11 students achieved NCEA Level 1, an increase from 91.8% in 2024. This is a strong
result and sits well above national, Canterbury, boys’ school and Equity Index Group comparisons. It is also
pleasing given that 2025 was only the second year of teaching the reformed Level 1 standards.

The most notable improvement was in Excellence endorsements. In 2024, Excellence endorsement dropped
sharply to 4.1%. In 2025, this increased to 8.0%. Although this did not reach the school’s strategic target of
10%, it is a meaningful improvement and suggests that the faculty-level reviews and programme adjustments
made after the 2024 results have had a positive impact. Merit endorsement remained broadly stable, moving
from 21.4% in 2024 to 21.0% in 2025.

LEVEL 1 — HOW DO WE KNOW?

The data presented below, shows the breakdown of achievement and endorsement for NCEA Level 1 at St
Bede’s College compared to the national average and comparable schools.

NCEA Level 1 2025
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NCEA Level 1 Endorsements 2025
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LEVEL 1 — WHAT ARE WE LEARNING?

The 2025 Level 1 data suggests that the school has responded effectively to the issues identified after the first
year of the new Level 1 standards. Faculties had a clearer understanding of the standards, assessment
expectations and moderation requirements, and this appears to have contributed to improved achievement.

The increase in Excellence endorsement is particularly encouraging. It suggests that the 2024 result was, at
least in part, an anomaly caused by the first cycle of teaching the new standards. However, endorsement
remains below national and boys’ school comparison groups, so this work is not yet complete. The
improvement from 4.1% to 8.0% shows progress, but the fact that we did not reach the 10% target indicates
that students capable of Excellence still need more deliberate identification, support and challenge.

LEVEL 1 — NEXT STEPS

Faculties will continue to refine Level 1 programmes, particularly the sequencing of internal and external
assessments. The approach of completing internal assessment earlier in the year, while building towards
external assessment later, will remain a focus.

Heads of Faculty will continue to review Level 1 assessment outcomes, particularly where there are significant
differences between Merit and Excellence achievement. Students capable of endorsement are to be identified
early, and their progress tracked throughout the year. This links directly to the wider 2026 focus on consistent
classroom practice, explicit teaching, structured lesson design and stronger middle-leader monitoring.



LEVEL 2

LEVEL 2 - WHAT HAPPENED?

In 2025, 94.4% of Year 12 students achieved NCEA Level 2. This is a slight decline from 95.6% in 2024, but
remains a very strong result and is well above national, Canterbury, boys’ school and Equity Index Group
averages.

Endorsement outcomes were less strong. Merit endorsement decreased from 25.2% in 2024 to 21.1% in 2025,
while Excellence endorsement decreased from 11.9% to 9.2%. Both Merit and Excellence endorsement rates
remain below national and boys’ school averages.

LEVEL 2 - HOW DO WE KNOW?

The data presented below, shows the breakdown of achievement and endorsement for NCEA Level 2 at St
Bede’s College compared to the national average and comparable schools.

NCEA Level 2 2025
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Level 2 Endorsements 2025
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LEVEL 2 — WHAT ARE WE LEARNING?

Level 2 achievement remains a strength for the school. The qualification rate has remained consistently high
over time, and 2025 continues this pattern. However, endorsement remains an area for improvement. While
most students are gaining the qualification, fewer are achieving it with Merit or Excellence than we would
expect.

It is worth noting that this cohort was the first cohort to experience the reformed Level 1 standards in 2024,
when Excellence endorsement was very low. Their Level 2 Excellence result of 9.2% therefore represents an
improvement on their Level 1 Excellence performance, even though it remains below external comparison
groups. This suggests that some students are capable of higher-level achievement, but that the school needs
to continue building a stronger culture of academic ambition and endorsement tracking.

LEVEL 2 — NEXT STEPS

The focus for Level 2 remains on maintaining high qualification achievement while lifting endorsement rates.
Students with the potential to achieve Merit or Excellence will be identified early and supported through
targeted goal setting, assessment planning and feedback.

Level 2 also needs to be seen as a pathway year for Level 3 and UE. Course selection, assessment completion
and student understanding of future pathways will be strengthened so that students do not unintentionally
limit their options for Year 13. This sits alongside the 2026 AIP focus on improved tracking, early identification
and stronger senior student support.



LEVEL 3

LEVEL 3 - WHAT HAPPENED

In 2025, 84.4% of Year 13 students achieved NCEA Level 3, a slight decrease from 85.9% in 2024. This remains
above the national average of 73.3%, the Canterbury average of 76.9%, and the boys’ school average of 79.6%.
However, it is below the Equity Index Group figure of 86.7%.

Endorsement data shows a mixed picture. Merit endorsement decreased from 27.3% to 24.4%, while
Excellence endorsement increased from 7.8% to 11.8%. This increase in Excellence endorsement is
encouraging, particularly after the dip in 2024.

LEVEL 3 - HOW DO WE KNOW

The data presented below shows the breakdown of achievement and endorsement for NCEA Level 3 at St
Bede’s College compared to the national average and comparable schools.

NCEA Level 3 2025
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NCEA Level 3 Endorsements 2025
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LEVEL 3 — WHAT ARE WE LEARNING?

The Level 3 data suggests two things. First, there are students at the top end who are achieving strongly, as
shown by the improvement in Excellence endorsement. Secondly, overall Level 3 achievement has not
improved and remains below the Equity Index Group comparison.

This suggests that the issue at Level 3 is not only about academic excellence, but also about engagement,
completion and pathway planning. Some students are clearly capable of high-level achievement, but a larger
group may not be completing sufficient credits, selecting appropriate courses, or maintaining academic
momentum through Year 13. This aligns with the pattern identified in previous years, where some senior
students prioritise pathway completion or leaving school over full qualification achievement.

LEVEL 3 — NEXT STEPS

Level 3 is a major focus in 2026. The 2026 AIP target of 85% Level 3 achievement is appropriate and
achievable, but it will require earlier identification of students at risk of not completing the qualification.

We are working strengthen tracking systems so that students, whanau, teachers and Heads of Year have a
clearer view of progress throughout the year. This includes monitoring credit accumulation, assessment
completion, attendance, subject retention and engagement. Heads of Faculty and Heads of Year will work
together to identify students who are drifting or who have not selected a coherent Level 3 pathway.



UE - WHAT HAPPENED?

In 2025, 61.0% of Year 13 students achieved University Entrance, a slight decrease from 61.7% in 2024. This
remains above the national average of 53.3%, Canterbury average of 58.7%, and boys’ school average of
60.2%, but remains significantly below the Equity Index Group figure of 72.1%.

The ethnicity data shows that UE remains inequitable. European students achieved UE at 62.6%, while Maori
students achieved UE at 42.9% and Pacific students at 20.0%. These are small cohorts, but the equity ratios of
0.70 for Maori students and 0.33 for Pacific students show that UE remains an equity issue.

UE - HOW DO WE KNOW'?

The data presented below shows the breakdown of achievement and endorsement for UE at St Bede’s College
compared to the national average and comparable schools.

NCEA - University Entrance 2025
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UE — WHAT ARE WE LEARNING?

UE continues to be lower than we would expect. The issue is not simply academic capability; it is also about
pathway planning, course selection, assessment decisions and student understanding of the value of UE.



As noted in previous years, some students do not initially see UE as necessary for their intended pathway.
However, when students change their plans later in Year 12 or Year 13, it can be difficult to keep UE open if
they have not selected appropriate subjects or attempted the required assessments. The persistent gap
between St Bede’s and the Equity Index Group suggests that our systems for pathway planning and UE tracking
need to become sharper and earlier.

UE — NEXT STEPS

UE needs to remain a strategic priority in 2026. Students will receive clearer guidance in Years 11 and 12 about
the importance of keeping UE pathways open, even if they are unsure whether they will need it. Course
counselling should explicitly identify which subjects and assessments contribute to UE.

Year 13 students will have their UE pathway checked early in the year, and those at risk of missing UE will be
tracked closely. The 2026 AIP focus on strengthening senior student support, improving UE tracking and using
early identification is central to this work.

LITERACY - CUMULATIVE COMPARATIVE DATA

Level 1 Literacy - Year 11 2025
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Level 1 Literacy - Year 13 2025
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COMMENTARY

Year 11 literacy achievement improved strongly in 2025, with 100% of Year 11 students achieving literacy,
compared with 94.9% in 2024. This is well above the national figure of 79.0% and the Equity Index Group
figure of 88.6%. Year 12 and Year 13 literacy achievement also remained very high at 99.4% and 100%
respectively.

This suggests that the introduction of the co-requisite assessments has now become more embedded, and
that students are being well prepared. It also supports the value of the literacy interventions and monitoring
already in place for students most at risk.

NUMERACY — CUMULATIVE COMPARATIVE DATA

Level 1 Numeracy - Year 11 2025
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Level 2 Numeracy - Year 12 2025
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COMMENTARY

Year 11 numeracy achievement also improved, rising from 94.9% in 2024 to 97.6% in 2025. Year 12 numeracy
achievement was 99.4%, and Year 13 achievement remained at 100%. These results compare very favourably
with national and Equity Index Group figures.

The numeracy data suggests that students are generally well prepared for the co-requisite requirement. The
continued focus should be on early identification of students who are not yet secure, particularly before they
enter senior NCEA courses.



SCHOLARSHIP

Scholarship Statistics

2021 2022 2023 2024 2025
0 2 1 2 0
Assessed Gained Success Ratio
2021 18 0 0%
2022 5 2 40%
2023 5 1 20%
2024 5 2 40%
2025 2 0 0%
COMMENTARY

In 2025, two students were assessed for Scholarship and no Scholarships were gained. This is a decrease from
2024, when two of five assessed students gained Scholarship.

Given the very small number of entries, it is difficult to draw strong conclusions from the success rate. The
more significant issue is the low uptake. Scholarship remains largely student-led and dependent on staff
availability. If Scholarship is to become a stronger part of the academic culture, it will need to be connected
more deliberately to the work around GATE, academic excellence and endorsement pathways.



GLOBAL SUMMARY

The 2025 NCEA data presents a mixed but useful picture. Level 1 has recovered well after the disruption of the
first year of the reformed standards, with achievement increasing to 95.3% and Excellence endorsement
improving from 4.1% to 8.0%. Level 2 achievement remains strong, although endorsement rates continue to sit
below comparison groups.

The main areas of increased focus are at Level 3 and UE. Level 3 achievement declined slightly to 84.4%, and
UE remained largely unchanged at 61.0%. Both remain above national and boys’ school averages, but below
Equity Index Group comparisons. The equity data also shows that Maori and Pacific students are not achieving
Level 3 and UE at the same rate as the wider cohort.

The 2025 results suggest that the school has made progress in areas deliberately targeted after the 2024
analysis, particularly Level 1 achievement and Level 1 Excellence endorsement. The next challenge is to make
effective teaching, academic tracking, pathway planning and student engagement more consistent across the
senior school.

GLOBAL NEXT STEPS

The 2026 schoolwide Teaching and Behaviour Framework will be used as a key lever for improving
achievement. The core issue is not the absence of good practice, but the need for greater coherence and
consistency across classrooms, faculties and pastoral systems.

Specific next steps include:
e continuing to strengthen Level 1 programme design and assessment sequencing;
e identifying endorsement-capable students earlier and tracking them more deliberately;
e improving Level 3 tracking, particularly around credit completion, attendance and engagement;
e strengthening UE course advice in Year 12;
e using a more systematic UE forecasting process in Year 13;

e continuing to build HoF capability so middle leaders can identify high-quality teaching and support
consistent practice;

e continuing targeted literacy and numeracy support for students at risk;

e strengthening engagement with Maori and Pacific students and whanau where Level 3 and UE
outcomes show inequity.



