












































 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Strategic Aspiration: To provide students, staff and whanau with faith development through mahi 
tahi in prayer, social justice, engagement with the North Parish, leadership and service opportunities 
that form and develop Catholic Marist values in the students of today and our men of the future. 

Annual Objective 1:  
a. Provide targeted advice and guidance to project 

and change managers to ensure the Junior 
Curriculum design reflects and enhances our 
Catholic Special Character 

b. Community wide focus on service through Mana 
Tāne, Social Justice, House system and outreach 
programmes 

Annual Target/s:  
a. All areas of the Junior Curriculum are explicitly able to 

demonstrate how they contribute to our school vision, creed 
and Catholic Special Character 

b. 100% of students and staff engage in service  

Target 1a. All areas of the Junior Curriculum are explicitly able to demonstrate how they contribute to our 
school vision, creed and Catholic Special Character 

Result   

Not yet competed. Deferred as part of our response to manage the impact of COVID-19. 

Analysis 

Faculties continue to work toward building Learning Packages and have been provided with a resource from Fr. 
Mark Walls to support them in this process. The completion of this component was due prior to launch in 2022 
however as part of the project adjustment it will now be a living document and due for completion at the end of 
2022.   

Target 1b. 100% of students and staff engage in service 

Result  
All ākonga and kaiako were assigned either an organised charity, through House group, or detailed their self-organised 
service eg gardening at grandparents through Mana Tane.  The first Service Day was March 26 2021. Additional Service Days 
were cancelled due to Covid 19. Groups from boys studying Agriculture also undertook two days of service helping with the 
clean up after the Mid Canterbury flooding. 

Analysis 

Year one implementation has gone well, we have received and observed a lot of position feedback regarding our 
ākonga engaging in service. Looking ahead we need to refine who is overseeing what, at times the projects lacked 
some cohesion and clarity in terms of leadership and purpose.   

2022 Next Steps 

Strategic Goal: To provide students, staff and whanau with faith development through mahi tahi in prayer, 

social justice, engagement with the North Parish, leadership and service opportunities that form and develop 
Catholic Marist values in the students of today and our men of the future. 

Annual Objective 1:  
1. Provide targeted advice and guidance to project and change 

managers to ensure the Junior Curriculum design reflects and 
enhances our Catholic Special Character 

2. College wide focus on prayer   

Annual Target/s:  
1. All areas of the Junior Curriculum are explicitly able to 

demonstrate how they contribute to our school vision, creed 
and Catholic Special Character 

2. All ākonga and Kaiako will be taught traditional forms of prayer 
such as praying the Rosary in Religious Education classes and 
Māna Tane sessions along with more contemporary forms of 
prayer throughout the year. 

 

 

 

 

 

 

 

 

 



Strategic Aspiration: A local curriculum that aligns effective evidence-based pedagogies across 
teaching, learning and hauora, ensures each boy engages with, and receives a holistic 
education that reflects their individual needs, interests, hopes and aspirations. 

  

Annual Objective 2:  
a. Effective coaching and a considered design 

framework enable HOFs and Faculties to complete 
the Junior Curriculum Design Tool (Project CuRe) 

b. Implement Heads of Year framework and coaching 
model  

 

Annual Target/s:  
a. 100% of Faculties are ready for 2022 implementation of the 

revised Junior Curriculum. 
b. ADKAR assessment tool for all Heads of Years is at 3 or above 

across all domains at the end of 2021.  

Target 2a. 100% of Faculties are ready for 2022 implementation of the revised Junior Curriculum. 

Result 
The ADKAR Change Management Process completed by faculties in Term 4 outlined a readiness across the College 
to move ahead with the implementation of the revised Year 9 and 10 programme in 2022.  Key task summary is 
outlined below. 
 

Completed Tasks Ongoing in 2022  
✓ Established a schoolwide vision and new strategic plan ➢ Complete Learning Cover Sheets (schemes) for each 

learning package 

✓ Established a curriculum design tool and completed PROSCI Change Management training  ➢ Identify and show how the Teaching Standards/Paerewa, 
including the Catholic Elaborations are brought to life in 
each learning package 

✓ Identified schoolwide overarching capabilities  ➢ Ensure learning packages, lesson sequences, content and 
delivery reflect our Catholic Special Character, including our 
Marist Charism 

✓ Identified how to imbed the overarching capabilities into each learning area ➢ Ensure learning packages, lesson sequences, content and 
delivery are culturally responsive 

✓ Identified the ‘By the end of year 10’ Learning Area Specific Capabilities ➢ Identify, and demonstrate how each learning package 
contributes to the implementation of the Digital 
Technologies curriculum 

✓ Gathered a broad range of information about students’ diverse strengths, learning needs, 
interests, aspirations and preferred ways of working in your curriculum area  

➢ Incorporate RTI Literacy to each package/learning sequence 

✓ Gathered information as to what skills, experiences and resources your kaiako bring ➢ Ongoing management, support and guidance of staff 

✓ Gathered a broad range of information from whanau and the wider community in terms of what 
they would like to see within your curriculum area  

➢ Implements effective assessment for learning practices 
across each package/learning sequence 

✓ Considered best practice evidence as to what works in your learning area ➢ Design resources, structures etc. for each of the 2160 odd 
lessons 

✓ Identified a draft range of learning package concepts that meet the needs, hopes and aspirations 
of your ākonga, kaiako and community  

➢ Establish assessment criteria, matrix and reporting 
mechanisms for each learning package/s 

✓ Identified your vision for ākonga in relation to each draft learning package ➢ Update faculty progress monitoring and evaluation 
procedures 

✓ Selected the capabilities you wish to focus on for this rich learning opportunity ➢ Development of Project CuRe Progress Monitoring and 
Impact Tool  

✓ Identified how learning packages best promote your learning area’s specific capabilities   

✓ Identified people and community organisations that could support each draft learning opportunity  

✓ Held student and community consultation  

✓ Finalised learning packages after considering feedback from key stakeholders   

✓ Identified how final learning packages will work coherently to promote respective learning area 
specific capabilities  

 

✓ Identified how each learning package leads to a coherent curriculum pathway in each of the 8 
curriculum learning areas.  

 

✓ Identified the AO’s covered by each learning package, and identified possible assessment 
opportunities.  

 

✓ Completed high level staffing spreadsheet and needs analysis for 2021  

✓ Completed Learning modules for teaching standards, RTI & Digital Technologies   

✓ Finalise PLD modules to support cover sheet design for Catholic Special Character, Cultural 
Responsiveness and Assessment for Learning 

 

✓ Create and publish a Junior Curriculum Handbook  

✓ Determine the best way, and then provide course selection coaching for ākonga and whanau  

✓ Complete subject selection process  

✓ Update stationery lists   

✓ Create timetable, manage implications   

✓ Complete staffing allocations  
✓ Establish lesson sequence for each learning package  

 



Analysis 
The establishment of a bespoke curriculum design tool provided the basis for ongoing collaboration and monitoring. 
Investing time and resource into this certainly paid off. Faculty leaders and their staff, under the guidance of their 
allocated coach, were able to walk their way through a very complex process that most had never undertaken 
before.  Having a coach allocated to each faculty who used the PROSCI Change Management Process, enabled us to 
gather real time information and subsequently make the required adjustments in order to maintain coherence and 
momentum across the College.    
The interruption to typical schooling mid Term 3 (with Delta), shifted our immediate focus and resulted in changes 
to our implementation plan. When considering all angles, the best option to take was to continue with Project CuRe 
but with adaptations to timelines, teacher work time and behind the scenes documentation. As a result, some tasks 
have been moved to 2022 (outlined above). Whilst this was initially disappointing, on reflection it could add real 
value to the end product as staff now have more of an opportunity to engage in ongoing evaluation as they continue 
to build and refine their courses.  
After experiencing unforeseen timetabling issues, we decided to use student course selection information to create 
‘common classes’ where ākonga are placed in a class based on learning interests and next steps. This ensured our 
tamariki could continue to experience a robust and balanced curriculum whilst having the ability to engage in 
learning that captures their imagination and curiosity with like-minded peers.  In establishing the common classes, 
students will still receive their first selections for English, Math, Arts and Technologies and most of their other 
choices. In both Year 9 and 10, student timetables will include on average 85% of their selections.   
Next steps include completing the curriculum design tool and evaluating our timetabling processes.  

Target 2b. ADKAR Assessment Tool for all Heads of Year is at 3 or above across all domains at the end 
of 2021. 

Result   

Head of Year ‘A’ ‘B’ ‘C’ ‘D’ ‘E’ 

A D K A R A D K A R A D K A R A D K A R A D K A R 

Pre  1 4 3 4 3 4 4 3 4 3 4 4 2 3 4 3 4 4 3 3 3 3 3 3 3 

Post 4 5 4 4 4 4 4.5 4 4.5 4 5 5 4 4 4 4 5 4 5 4 Not available 

Average  4.2 4.2 4.4 4.4  
 

Analysis 
Heads of Year have evaluated their own practice and understanding of the change process using the ADKAR tool 
with all 5 scoring above our desired benchmark of 3. This tells us the strategies implemented through new coaching 
and pastoral frameworks have enabled our Heads of Year to grow and understand their role within the change 
process.  
Future steps include all Heads of Year receive the same access to regular coaching and ensuring we use the latest 
self-assessments to continue to grow our staff in this area.  

2022 Next Steps 

Strategic goal: A local curriculum that aligns effective evidence-based pedagogies across teaching, learning and 

hauora, ensures each boy engages with, and receives a holistic education that reflects their individual needs, 
interests, hopes and aspirations. 

 

Annual Objective 2:  
1. Complete the curriculum design tool for Project CuRe 
2. Evaluate in consultation with key stakeholders, senior 

learning pathways  
3. Raise Level 3 achievement  

Annual Targets:  
1. Learning packages align to our vision and provide 

coherent and equitable learning pathways for all ākonga 
2. Senior pathways framework established by end of 2022 
3. >>> of clean data  

 

 

 

 

 

 



Strategic Aspiration: A culturally responsive community ensures equitable access and 
outcomes for all rangitahi through whanaungatanga, ako and manaakitanga 

Annual Objective 3:  
a. Implement schoolwide Mana Tāne programme  
b. Maori identity, language and culture are enhanced 

through the establishment of the St Bede’s Whare 

Annual Target/s:  
a. 100% of students identify that there is someone in the 

College who cares about them 
b. Strategic and financial development plan completed in 

consultation with key stakeholders 

Target 3a. 100% of students identify that there is someone in the College who cares about them 

Result  

Student Pulse - Is there is someone who cares about me? 

• T1 – 89% 

• T2 – 94% 

• T4 – 92% 
Student Focus groups  

• T2 – 100% 
• T4 – 96% 

Analysis 
Over 90% of ākonga at the college identify there is someone at school who cares about them. A significant number 
of students who did not identify someone, have significant wraparound support in the form of kaiako / HoY / CoW / 
CoE. Kaiako are advocating for students through pastoral care/academic/career pathway support and in doing so are 
developing deeper trusting connections with students. Ākonga are engaging more in screening tools knowing that 
this information is shared with their kaiako. 100% of whānau are reporting that they believe there is someone at 
school who cares about their son and 70% believe that Mana Tāne is having a positive influence on them while 30% 
reported somewhat. Whilst we have not met the 100% target, it is clear the implementation of Mana Tāne has been 
successful when you consider only 65% of students would have previously accessed their tutor for support.   

Target 3b. Strategic and financial development plan completed in consultation with key stakeholders 

Result  
Despite ongoing efforts to engage with local iwi through different avenues, we were unable to establish formal 
consultation as we had hoped. As a result, we have pressed on and completed structural and aesthetic changes to 
the Whāre within an operational model.  

Analysis 
Whilst we were not able to engage deeply with local iwi regarding the Whāre and our cultural narrative, our COL WSL 
has been able to identify and connect with whānau connected to the St Bede’s community who are willing to support 
and advise the College as we explore how we can give effect to Mana ōrite mō te Mātauranga Māori.  
Our next steps in this is to use the ongoing work in across the curriculum as the medium for this.  

2022 Next Steps 

Strategic Aspiration: A culturally responsive community ensures equitable access and outcomes for all rangitahi 

through whanaungatanga, ako and manaakitanga. 

Annual Objective 3:  
1. Evaluate the coherence between our Catholic special 

character, our existing behaviour policies, cultural 
responsiveness and positive education 

2. Mana Ōrite mō te Mātauranga Māori and Te tiriti o 
Waitangi are embedded into curriculum pathways 

Annual Target/s:  
1. Catholic special character and positive education 

underpin culturally responsive schoolwide behaviour 
policies and practices  

2. Where possible and appropriate, Te ao Māori and 
mātauranga Māori are integrated into junior learning 
packages and Mana Tāne 

 

 

 

 



 

Strategic Aspiration: Effective governance, human capital & commercial strategy enable the College to 

develop its rangatahi & kaimahi through quality infrastructure, right resourcing and future focused sustainable 
practices.  

Annual Objective 4:  
a. Implement PROSCI ADKAR model to support and 

monitor the ‘people’ component of the change 
management process regarding development of the 
Junior Curriculum   

b. Developing capacity and leadership skills throughout 
the College   

c. Plan and implement a long-term engagement, 
communication and fundraising strategy 

Annual Target/s:  
a. Prosci PCT Assessment scores are 25 and above by end of 2021 
b. Hoban Programme is established ready for implementation in 

2022 
c. 25% growth of our database, communication reach, event 

engagement and philanthropy from our wider St Bede’s 
Community 

Target 4a.- Prosci PCT Assessment scores are 25 and above by end of 2021. 

Result  

 
 

Analysis 
Based on the criteria for each area, we are in a very strong position to effect the desired change. All three areas are 

well into the green, making them a strength. The local Curriculum Design Tool enabled faculties to work through 

the change process with a clear understanding of expectations, next steps and timelines.  

Adjustments made throughout the year in response to COVID-19 and the subsequent school interruptions and 

pressure points, ensured the process continued with revised timelines and targets for faculties. Staff worked 

incredibly hard to get to this point and are very much looking forward to the ongoing evolution of the Junior 

Curriculum.   

Adjusting the Curriculum Design Tool for 2022 and the establishment of a Project CuRe Impact Tool will enable us 

to evaluate the ongoing effect of the change to our ākonga, kaimahi and whānau.   

 

 

Annual Target 4b - Hoben programme is established ready for implementation in 2022. 



Result  

 
Analysis 
The Hoben programme forms the basis of our deliberate strategy of developing capacity and leadership skills 
throughout the College.  We have applied an RTI model to the programme to ensure our core business and 
subsequent growth strategies are undertaken by all, with more bespoke/small group pathways open to interested 
groups across the College.   
 
The formation of the Auaha Kounga rōpū was the first step at tier 2. The rōpu’s function is to ensure the College 
maintains a future focus by drawing on research, evidence and best practice to inform, advise and support the SLT, 
Heads of Faculty and the Pastoral team in the design and implementation of current and future works. Their initial 
work for 2022 and beyond will focus on the following areas: 
 

✓ Ensuring effective pedagogy underpins Project CuRe  
✓ Enhancing wellbeing and pastoral models through Positive Education   
✓ Developing senior learning pathways (incorporating assessment) that are culturally responsive to the needs, 

hopes and aspirations of each young man 
 
Each of these focus areas closely aligns to the strategic aspirations and annual goals for 2022. 
 
Pending changes to our PGC will provide better pathways to identify individual teacher goals and areas of interest 
for professional development.  
 
Next steps in include revising the PGC as outlined, respective SLT members implementing tier 1 & 2 projects whilst 
upskilling those in their respective rōpu’s, looking at ways for this model to incorporate non-teaching staff and other 
opportunities to add in at Tier 1 & 2 in relation to our Catholic special character and Marist Charism.  
 
 
  
Annual Target 4c.25% growth of our database, communication reach, event engagement and philanthropy 

from our wider St Bede’s Community 



Result  
Our database growth has exceeded our target of 25%, with our Alumni constituents recorded at 15,535 and our newsletter 
subscribers increasing by 35% to 2462.  This increase is also indicated in our communication reach, not only with the additional 
660 alumni newsletter subscribers, but also for our College community with the successful implementation of our School App 
and our Sports Portal. We have been unable to increase our event engagement due to the restrictions that COVID-19 has put 
on, with limited events able to proceed, which has in turn effected our growth in Philanthropy with our long-term fundraising 
campaign launch delayed until 2022. 
 

Analysis  

The significant growth in our constituency in our Alumni database and newsletter subscriptions have resulted from 
the implementation of systems to proactively capture and efficiently record detailed information.  We have also 
dedicated time to capturing a broader range of information on our constituents in the database, which allows us to 
involve and communicate with our Alumni better, resulting in a more engaged community who are opting in on our 
communications and events. This along with the new initiatives implemented within our College Community, such 
as the sports portal and School App, are giving us access to engage with a wider group in a more efficient way. In 
addition, the improved scope of content included in our publications for our wider Bedean Community are 
attracting interest and uptake.  
 
From this growth and the increased use of our database information, it has highlighted the need for a more 
functional database, particularly in preparation for a philanthropic approach to a long-term fundraising campaign, 
where we are dependent on good information of our Alumni, and succession planning is vital. 
 
Although we have been unable to offer as many events as we had hoped in 2021, we have had good uptake on 
those we have offered and we have managed to re-engage with a number of Old Boys. 
 
With an almost event free year, we became aware that timing was not right to launch a fundraising campaign.  
Although we shifted the focus for the launch to 2022, we have progressed the planning and platform for the appeal 
significantly.  We have undertaken a review of all governance documentation, strongly focusing on the structure of 
the Foundation.  We have our plans and key messages signed off by Boards and Foundation, our gifting packages 
confirmed with a strong focus on growth of the Foundation Endowment Fund and the next phase of the capital 
campaign, and our campaign resources in draft format. We are on target or launch a campaign in 2022, and start 
to implement a culture of Philanthropy at St Bede’s. 
 

2022 Next Steps 

Strategic goal: Effective governance, human capital & commercial strategy enable the College to develop its 

rangatahi & kaimahi through quality infrastructure, right resourcing and future focused sustainable practices. 
 

Annual Objective 4:  
1. Implementation of St Bede’s College Sports and 

Hauora Strategy 
2. Implementation of the Advancement Model  
3. Implementation of a Long-term Fundraising 

Campaign  
4. Plan and implement a strategy to achieve financial 

resilience 
5. In conjunction with students, develop a strategy to 

reduce energy consumption, waste, and carbon 
emissions. 
 

Annual Objective 4:  
1. What is it we want to achieve here?  
2. Advance mission appropriate constituent relations 

through the integration of the Colleges enrolment, 
marketing and communications, and development 
programmes. 

3. Encourage donations including major gifts and 
bequests. The primary focus over 10 years is to raise 
$10 million dollars for the Foundation Endowment 
Fund and $10 million toward the next phase of 
Capital Development. In 2022 we aim to secure lead 
donors for the campaign. 

4. Realign human, physical, and financial resources 
during 2022 to ensure the Board of Trustees can 
adopt an achievable surplus budget for 2023. 

5. Investigate and implement programs and technology 
which reduce the College’s carbon footprint. 



Strategic Aspiration:  St Bede’s is enriched through global connections in learning, faith and culture. 

Annual Objective 5:  
a. Develop a future focused strategic pathway for 

international programmes that incorporates 
recommendations from the internal evaluation of 
2020.   

Annual Target/s:  
a. Strategic plan provides a framework for 30% growth of our 

international programmes for 2022 

Target 5a. - Strategic plan provides a framework for 30% growth of our international programmes for 2022 

Result 

We have not been able to take on any additional international enrolments due to the ongoing pandemic and our borders 
remaining closed to non-NZ residents. The College’s international student numbers for 2022 are as forecasted.  

Analysis 

A review of the International Department has been completed with the restructured model ready for implementation. This 
included ensuring our operational expenditure is in line with the relative income, aligning enrolment and marketing with the 
Community Office Advancement Model being implemented from 2022.  
 
The department is now well placed for growth both in the short and long term with key personnel identified and retained as 
part of the realignment.  A clear strategic growth plan needs to be completed in Term One in preparation for the borders 
opening for international students toward the second half of 2022. 
 

2022 Next Steps 

Strategic goal: St Bede’s is enriched through global connections in learning, faith and culture. 
 

Annual Objective 5:  
1. Revised International strategic pathway is developed and 

implemented    

Annual Objective 5:  
1. International student enrolments for 2023 exceed 20 FTE 

and 8 equivalent FTE through IRP 

 



  

  

12 May 2022 

Ministry of Education Resourcing 

PO Box 2522 

CHRISTCHURCH 8140 

Dear Sir/Madam 

2021 Statement on Kiwisport funding 

St Bede’s College (Ministry of Education number 315) has sent the 2021 annual accounts to 

our auditors. 

Part of the filing requirements is to provide a statement on the use of Kiwisport funding. 

St Bede’s College received $19,969.27 in the 2021 year as Kiwisport funding as part of the 

Operations grant. 

The College had a domestic role of 794 students plus an additional 21 international 

students. The sports participation during the 2021 academic year at the College was 79%. 

The funding from Kiwisport contributes to the salary of the fulltime Director of Sport, Mr. 

Richard Pithie. 

Yours faithfully, 

G6 f—— 
Justin Boyle 

Rector 
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